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Jerseylink: The Island of Jersey Central Reserva-
tions System

agents operating in the UK market place.
Operational overview: It is anticipated

that up to 200 UK travel agents will partic-
ipate in the CRS and that subsequent
demand growth in this sector will en-
hance agent participation to around 500
accounts in subsequent years. Initial in-
terconnection is currently envisaged to
be via viewdata terminals.

Marketing objectives: The principal aim
is to provide a neutral platform for the sale
of Jersey accommodation and thus to
enable a level playing field for profession-
al sales agency management, regard-
less of distribution sector.

5 - Linking With Local Businesses and
Gateway Reservations Partners

Background: Jersey is a principal fi-
nancial and commercial services market
place with an all year need for supporting
visitor accommodation. Most local firms
will have contacts and contractual rela-
tionships with several local hotels or guest
houses.

Operational overview: It is envisaged
that local business will be supplied with
CRS access software (restricted func-
tionality) that will enable them to connect
via PC to a ‘single number’ service pro-
viding reservations and guest informa-
tion services. It is possible that this serv-
ice may be administered within the con-
text of a Jerseylink business club, with
both suppliers and local business cus-
tomers being registered for account-
based trading. It is anticipated that around
200 local businesses and approximately
40% of suppliers could register with a
Jerseylink business club. Around 20 trans-
port companies and gateway services
agencies are expected to interconnect
with Jerseylink in order to trade in Jersey
accommodation. The local business-con-
nect and gateway-connect services would
be operated via modem, of which 32 are
currently installed. An appropriate pro-
portion of these can be allocated for local
business and gateway interconnection.

Marketing objectives: A specific ob-
jective of this phase is to improve and
enhance ‘bookability’ in the direct access
distribution sector.

Other Phases

The planning for the following phases
is yet to be completed:

6- Provision of a front end Internet GUI
and associated services

7- Linking with hotel property manage-
ment systems

8- Linking with global distribution system
(GDS).

The introduction of a Central Reservation System (CRS) for Jersey was a key
objective of the Island’s government, a need which was strongly supported by
the tourism industry.

The aims of the Jersey Central Reser-
vations System are to provide an easy,
quick and cost-effective way for the off-
island trade and consumer to book hotel

and guest house accommodation in Jer-
sey; and to provide Jersey with a compet-
itive edge in the market place.

The principal objective of a CRS was
to provide a platform for effective ongoing
accommodation (and associated servic-
es) distribution in the voice-based and
electronic market places and through
these means help to support sustainable
tourism initiatives and tourism infrastruc-
ture investment on the Island of Jersey.

The Case for a CRS

In the following list eight major view-
points are mentioned which built the guide-
lines for the development of the CRS.

1. It is relatively easy to book a Jersey
holiday by buying a tour operator’s
package. It is very difficult to book
accommodation separately through a
travel agent, or independently if you
are a first-time visitor.

2. It is the policy of the Island’s govern-
ment to maintain a balance between
tour operators and independent book-
ings to preserve the character of the
Jersey industry.

3. The trend for more independent book-
ings appears to be growing as people
become more confident travellers.

4. Improved consumer awareness of tech-
nology and its advantages, e.g. Inter-
net.

5. Ease of booking and simplicity.

6. Matching demand with supply and re-
sponding to market trends.

7. Generating new business.

8. Provide market intelligence.

* by Emma Pallot
Jersey Tourism

1 - Linking the Supply Interface

Approximately 160 hotels and guest
houses (50% of the total on the Island)
were linked on to the system using re-
mote terminals, either via a video termi-
nal & modem or a PC & modem with VT
emulation and software. These suppliers
were then able to maintain their inventory
and update their availability via remote
access, therefore providing accurate and
up to date information.

2 - Making Sales

Sales are made by Jersey Tourism’s
reservations office, Jerseylink, who ac-
cess the database for accommodation,
matching clients requirements with the
most appropriate available accommoda-
tion. Jerseylink reservations went live in
February 1995 and during the first year of
operation over 10,000 passengers were
booked through the CRS, accounting for
1.8% of all the Island’s visitors during
1995. With Phase 1 and Phase 2 now in
place, the project development continues
as follows:

3 - Linking to Island Tour Operators

Background: The travel trade account
for around 60% of Jersey’s total year
round tourism market, and the majority of
tourism sales (45%) are transacted via
tour operators, many of whom specialise
in Channel Islands trading. There are
around 50 tour operators trading in the
Jersey market place.

Operational overview: It is anticipated
that up to 25 tour operators will partici-
pate in the CRS and that initial intercon-
nection will be via PC direct. A tour oper-
ator agent interface is needed. Connec-
tion will be via modem, of which 32 are
currently installed. An appropriate pro-
portion of these can be allocated to tour
operator interconnection.

Marketing objectives: The principal aim
is to provide a neutral platform for the sale
of Jersey accommodation and thus to
enable a level playing field for profession-
al sales agency management, regard-
less of distribution sector.

* Emma Pallot (Fax. +44 1534 500
899) is Database Controller with Jersey
Tourism.

The Launch of a Jersey CRS

In December 1994, Jersey Tourism
established the concept of a Central Res-
ervations System using the Cray Sys-
tems reservations product ATOP (Auto-
file Tour Operators System). The Jersey
Tourism CRS and Distribution Develop-
ment Plan has eight phases as outlined
below.

4 - Inter-working With UK Travel Trade

Background: The travel trade account
for around 60% of Jersey’s total tourism
market, and significant tourism sales
(15%) are transacted directly via retail
travel agents, mostly from the UK domes-
tic market. There are around 7,000 travel


