
The Institute for Information Manage-
ment (IWI) at the University of St. Gallen
focusses on information management in
economy and administration. At the mo-
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ment it consists of three sections: Soft-
ware engineering and artificial intelligence
(Prof. Dr. Erwin Nievergelt), information
management and computer aided soft-
ware engineering (Prof. Dr. Hubert Öster-
le), information markets and communica-
tion (Prof. Dr. Beat Schmid).

Objectives of IM 2000

The IWI currently works on the re-
search program IM 2000. The practical
experience of leading companies in var-
ious branches is pooled with the research
potential of the IWI. In so-called Compe-
tence Centres (CCs), solutions for key
issues in information management are
developed. As the projects entail a close
cooperation over several years, the CCs
build up considerable practical and theo-
retical know-how on the subjects treated.
Other objectives of IM 2000 are the sys-
tematic exploration of new potentials in
information technology and the transfer
of knowledge from research into the econ-
omy by means of pilot projects which

planned information systems and is
working on a method for the redesign
of business processes.

- The CC Electronic Markets (CC EM) is
working on concepts of electronic co-
ordination and the impact of EMs on
market structures. The research re-
sults are applied in the field of logistics,
where a reference model for Computer
Integrated Logistics (CIL) is being de-
veloped.

- The CC Computer-supported Informa-
tion Management (CC RIM) is design-
ing a reference model for the develop-
ment of inhouse information systems
including modules for project manage-
ment, quality control, configurations
management and development organ-
isation.

- CC TeleCounter (CC TC) is develop-
ing a standardized interface for com-
munication between providers of fi-
nancial services and private custom-
ers.

Figure 1: The structure of the research programme IM 2000

Existing Competence Centres

At present, IM 2000 is composed of
four CCs (see Figure 1):

- The CC Controlling and Redesign of
Information Systems (CC CRIS) de-
velops an approach for business-ori-
ented evaluation of existing and

Experience

Discussions with leading representa-
tives from the partner companies have
revealed the advantages of the IM 2000
project for its business partners: It serves
as a turntable for all information generat-
ed by the CCs, sharing expensive ex-
perts, stimulating dialogue and coopera-
tion among partner companies. Even large
companies would not be able to work on
the relevant topics in the same thorough
and long-term-oriented way as the CCs.

Table 1: The partner companies
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trigger new applications for information
technologies.

Principles of IM 2000

The work of IM 2000 is based on the
following principles: activities of the CCs
are defined in cooperation with manag-
ers from the participating partner compa-
nies. All CCs are conceived to work for at
least five years, assuring the continuity of
their members. CCs are financed on the
basis of a detailed project schedule which
defines objectives, proceedings and time-
table. A CC council controls and monitors
all activities. The CC is designed to gen-
erate mutual benefits for both the institute
and the participating business partners. It
is intended to produce results that can be
translated into action by the partner com-
panies (see table 1). Each CC team in-
cludes a professor, his assistants and
members from the partner companies.
The participation of the business part-
ners guarantees the transfer of know-
how from the university into the compa-
nies.

For a large number of companies the efficient use of modern information and
communication technologies is a key factor for their success in a competitive
market. Close links between information management and business are sub-
stantial. Treating issues that are relevant for practical work, the research
programme Information Management 2000 (IM 2000) at the Institute for Informa-
tion Management at the University of St. Gallen promotes the cooperation of
economy and research. Partner companies participate in the development of
solutions and in their application in pilot projects.
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